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OPEX Savings for Econet Zimbabwe

Scope of Work: 
Generator hybrid power systems
Site hardening equipment
Cost efficient shelter cooling equipment
Generator oil conditioning equipment
Power conditioning equipment
Kentrox remote site management systems

Project Facts and Figures:
Value US $15.0 million
Location Zimbabwe
Owner Econet Zimbabwe
Lead contractor Likusasa Engineering and

Contracting (Pty) Ltd
Start and duration 2011, 9 months

Partners Kentrox

Description:
Econet Zimbabwe required cost-efficient solutions for the reduction of network OPEX 
costs and the improvement of network operational control.

Working closely with Econet, Likusasa designed and engineered a suite of OPEX saving 
initiatives to reduce fuel and site security costs and to enhance operational control. 

Likusasa installed and commissioned site hardening solutions, generator-hybrid power 
systems, cost-efficient shelter cooling equipment, power conditioning equipment, 
generator oil-conditioning equipment and the Kentrox remote site management 
system. 

The project was financed under the ECIC export assistance scheme. 

 Project Profile


